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Almere Knowledge City

Introducing my self
Introducing my city:
- Almere: a new and innovative city
- Surfing through Almere (film)
Introducing my city’s ICT policy:
Almere Knowledge City
Introducing my city’s objectives:
- Economic growth
- Social inclusion

Introduction



Almere Fiber Pilot

Experimenting
with horizontal organisation and separate layers
with new roles of public and private parties
with new technologies and equipment
with renewed and new services
on the borders of national and European
regulations



Almere Fiber Pilot

Municipality (AFCo) is owner of ducts,  
fibers and related equipment
Star network
Single mode and high fibrious
IP/Ethernet

Passive Infrastructure





Almere Fiber Pilot

Business Model
A pilot on a small scale (2.200 connections)
Separate functional layers

Passive network > public (Municipality with
financial support from Europe/Province)
Active network > private (First Mile Ventures)
Services > private (UNET)
Public private contract

Triple Play > 1 basket for 1 price
consumer
business
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Businesses (SME’s)



Consumers



Almere Fiber Pilot

www.almere.nl

Developing an overall fiber roll out plan for Almere
using the experiences with the pilot
An enterpreneurial local government in conjunction
with housing companies (passive layer)
Partnership with e.g. KPN (active layer)
Creating competation on services level
Need for services with a good value for money
Impact on economic growth and social inclusion

What’s next?


